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The Wildlife Conservation
Coalition is an association
dedicated to fostering a
collective and unified voice
for conservation efforts in
Northern Matabeleland. By
uniting like-minded
organizations under a single
Board and Leadership Team,
we aim to enhance our
impact.

The Coalition serves as a
platform that supports the
ongoing initiatives of
individual trusts operating
under our banner, facilitating
significant conservation work.

As a primarily implementing
organization, we engage in
daily field operations that
address challenges at the
grassroots level. By pooling
our resources, expertise, and
logistical capabilities, the
Coalition strives to improve
efficiency and expand our
conservation efforts
throughout the region.

With a shared commitment to
our mission, the Coalition
provides a cohesive and
collective voice to authorities,
stakeholders, and donors.
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Victoria Falls Anti-Poaching Unit- Was
established in 1999 and primarily
focuses on combating wildlife crime in
and around Victoria Falls. A unique
destination that sees fantastic
coexistence between the 50,000 people
that call the city home, and the
abundant wildlife that share the
surrounding natural environment.
However, this does not happen by
accident and much work has been done
by the Unit to mitigate the ever-present
poaching threat.

Website: https://vfapu.com/

Facebook:
https://www.facebook.com/vfapu?
mibextid=ZbWKwL

Instagram:
https://www.instagram.com/victoriafall
santipoachingunit?
igsh=MWIrYjF2bWxydXAyeA
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2 A'MultiFaceted Approach

e Boots on the Ground remains our most effective tool. This exists in both a
horse mounted unit and regular foot patrol units. With the high level of
activity we experience, Rangers are regularly picking up incursions and
reacting to them. Having rangers out in the field daily acts as a deterrent for
would be poachers, but also a primary source of information about poaching
attempts and incursions, as well as the animal’s well-being.

Our Rangers are often the first to identify a distressed animal. More often that
note, the distress is caused by a wire snare. In such cases we work closely with
an organization called the Victoria Falls Wildlife Trust. They focus specifically on
animal rescue, and have a team of vets who are able to sedate the animals so
that they can be assisted. The Horse unit is particularly effective here as animals
are far more relaxed around people on horses, than people on foot. Working
with the horses allows the rescue teams to be far more effective.

One of the more unique aspects of the bush meat poaching we deal with is the
methods of using wire snares. The traditional method is to lay snares on game
trails around a regularly used resource, such as a waterhole. The snares are left
set, with the poacher returning every day or so to check if he has caught
anything. This method is used in our area of operation, and our approach to this
is pretty straight forward. When we identify an active snare line, we ambush it,
and more often than not, catch the culprit on one of his regular checks.

However, we are noticing a growing and more worrying method whereby
poachers actively “hunt” with their snares. What this entails is a poacher, or
group of poachers walking through the bush with the snares on their shoulders.
They identify a herd of animals they wish to target, jump ahead of it and lay a
line of snares. They then get back behind the animals and herd them toward the
snare line. This is particularly the case of commercial buffalo poachers in our
area, who supply several butcheries around the city.

This method has developed due to the familiarity between the animals and the
people. The animals within the city limits are more accustomed to having people
around them, and therefore a person can approach much closer than a more
skittish animal deeper into the park.

Boots on the ground, and being a force for good in the bush, remains our most
effective way of mitigating this threat.
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The Solutions

Given the challenges faced by this Unit, we are constantly adapting and
improving to remain ahead of the evolving poaching threat.

Boots on the ground will always be a major part of our operations. These
units detect incursions, identify distressed animals and often bump into
poachers whilst on patrol. It is also one of the more effective ways to deal
with those poachers who are “hunting” with snares.

We have embraced technology and currently have two cellular trail
cameras in our arsenal. These have been invaluable in our early detection
work. Having identified multiple entry and exit points used by poachers, we
rotate our trail cameras throughout these routes as a means of detecting
incursions. Our aim is to get more of these cameras to cover more of the
route’s poachers are using, with the eventual goal of having all the routes

monitored 24 /7.

Our boots on the ground teams, are then bought in to react to these
incursions.

We also work closely with a specialized K9 unit run by the Take Action Trust.
The addition of dogs to our anti-poaching work has been invaluable,
especially on reactions. Poachers will often adopt anti-tracking methods
which can be challenging to follow when just tracking by sight. The K9 unit
cuts back our follow up time significantly by being able to follow the
poacher’s scent.

Intelligence and information gathering is one of the key pillars of our anti-
poaching work. Although relatively new to our operations, it has been
invaluable in several recent arrests. This consists of both an informer
network whereby rewards are offered for information that leads to a
successful arrest. But also includes the employment of undercover Rangers,
generally those who are from out of town, and unknown. They infiltrate the
community and aid in identifying where the poacher products are being

sold.




Recent Results



https://vfapu.com/reports/
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